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Forward-Looking Statements Disclaimer 

Forward-Looking Statements 
 

• This presentation has been prepared by Kagara Ltd. This document contains background information about Kagara Ltd current at the 
date of this presentation. The presentation is in summary form and does not purport to be all inclusive or complete.  Recipients 
should conduct their own investigations and perform their own analysis in order to satisfy themselves as to the accuracy and 
completeness of the information, statements and opinions contained in this presentation. 

• This presentation is for information purposes only. Neither this presentation nor the information contained in it constitutes an offer, 
invitation, solicitation or recommendation in relation to the purchase or sale of Kagara Ltd shares in any jurisdiction. 

• This presentation may not be distributed in any jurisdiction except in accordance with the legal requirements applicable in such 
jurisdiction. Recipients should inform themselves of the restrictions that apply in their own jurisdiction. A failure to do so may result 
in a violation of securities laws in such jurisdiction.  

• This presentation does not constitute investment advice and has been prepared without taking into account the recipient's 
investment objectives, financial circumstances or particular needs and the opinions and recommendations in this presentation are 
not intended to represent recommendations of particular investments to particular persons. Recipients should seek professional 
advice when deciding if an investment is appropriate. All securities transactions involve risks, which include (among others) the risk 
of adverse or unanticipated market, financial or political developments. 

• To the fullest extent permitted by law, Kagara Ltd, its officers, employees, agents and advisers do not make any representation or 
warranty, express or implied, as to the currency, accuracy, reliability or completeness of any information, statements, opinions, 
estimates, forecasts or other representations contained in this presentation. No responsibility for any errors or omissions from this 
presentation arising out of negligence or otherwise is accepted. 

• This presentation may include forward looking statements. Forward looking statements are only predictions and are subject to risks, 
uncertainties and assumptions which are outside the control of Kagara Ltd. Actual values, results or events may be materially 
different to those expressed or implied in this presentation. Given these uncertainties, recipients are cautioned not to place reliance 
on forward looking statements. Any forward looking statements in this presentation speak only at the date of issue of this 
presentation. Subject to any continuing obligations under applicable law and ASX Listing Rules, Kagara Ltd does not undertake any 
obligation to update or revise any information or any of the forward looking statements in this presentation or any changes in 
events, conditions or circumstances on which any such forward looking statement is based. 



3 

Disclaimer – Competent Person’s Statement 

Competent Person’s Statement 
 

• Information in this presentation that relates to Mineral Resources and Ore Reserves is based on and accurately reflects reports 
prepared by Peta Libby, Ingvar Kirchner, Ian Hodkinson, John Banning, Andrew Beaton, Glengarry Resources NL – ASX Release April 2, 
2008*, North Queensland Metals Limited Prospectus, page 22 – released to the ASX 9 November, 2006*, Liontown Resources 
Limited – ASX Release 23 April 2008*, Charlie Georgees and Ian Morrison. All these persons, except Peta Libby and Ingvar Kirchner, 
are full-time employees of Kagara Ltd or the relevant subsidiary. Each Competent Person consents to the inclusion of material in the 
form and context in which it appears. All of the Competent Persons named are Members of The Australasian Institute of Mining and 
Metallurgy and/or The Australian Institute of Geoscientists and possess relevant experience in relation to the mineralisation being 
reported on by them to qualify as Competent Persons as defined in the Australasian Code for Reporting of Exploration Results, 
Mineral Resources and Ore Reserves (The JORC Code, 2004 Edition). * With respect to the resource statements for these projects, 
Kagara Ltd has relied on the veracity of the original resource statements.  
 

• This Presentation, so far as it pertains to exploration results, ore and mineralisation, is based on information compiled by and as 
reported upon by Mr Joe Treacy, a full-time employee of Kagara, who is a member of the Australasian Institute of Mining and 
Metallurgy and the Australian Institute of Geoscientists and has over five years experience which is relevant to the style of 
mineralisation and type of deposit under consideration and to the activities which he is undertaking to qualify as a Competent Person 
as defined in the 2004 Edition of the ‘Australasian Code for Reporting of Exploration Results, Mineral Resources and Ore Reserves’. 
Mr Treacy consents to the inclusion in the Presentation of the matters based on his information in the form and context in which it 
appears.  
 

JORC – Exploration Targets 
 

• It is common practice for a company to comment on and discuss its exploration in terms of target size and type. The information in 
this presentation relating to exploration targets should not be misunderstood or misconstrued as an estimate of Mineral Resources 
or Ore Reserves. Hence the terms Resource(s) or Reserve(s) have not been used in this context. The potential quantity and grade is 
conceptual in nature, since there has been insufficient work completed to define them beyond exploration targets and that it is 
uncertain if further exploration will result in the determination of a Mineral Resource. 
 



4 

 

Shareholding Structure 

Geographical Analysis of Investors 

Who is Kagara - Corporate Overview 

Top 10 Shareholders 
No. Shares 

‘000 % Capital 

GFTG Shengtuo Metals Pty Ltd  133,777 18.6 

JP Morgan Asset Management  37,966 5.3 

De Bortoli Family  36,698 5.1 

Korea Zinc Co Ltd  29,529 4.1 

AusBil Dexia  27,462 3.8 

Mr Kim Robinson  23,111 3.2 

Dimensional Fund Advisors 21,467 3.0 

Paradice Investment Management 21,453 3.0 

Transaminvest 19,134 2.7 

Strategic Investment Advisors 
Group 

15,792 2.0 

TOTAL 366,389 49.8 

Held by leading Australian and overseas investors 

• S&P ASX 200 (ASX: KZL) 

• Shares on issue: 718M 

• Market capitalisation: ~$300M (@ 42.5c) 
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Why Zinc? 

• A metal with outstanding supply/demand 
fundamentals 

• World consumption to double from 7.9Mt in 
2009 to 16.9Mt in 2025 = 5.2% pa growth 

• Growth driven by growing use of galvanized 
steel in Chinese and Indian construction 

• Significant market deficits likely beyond 2013 

• Supply-side constraints due to anticipated 
closure of several major Zn-Pb mines, e.g. 
Brunswick, Century, Lisheen and Perseverance 

• Brook Hunt forecasts 1,215kt will be removed 
from the market in 2011 and 1,189kt in 2012 

A looming supply deficit… 
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Queensland - Three Regional Production Hubs 
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An outstanding asset base to underpin the growth strategy 

 

• Chillagoe Region 

• Mungana Underground Mine 

• Mungana Polymetallic Processing Plant 

 

• Central Region 

• Baal Gammon Open Cut Mine 

• Mt Garnet  Underground Mine 

• Mt Garnet Polymetallic Processing Plant 

• Mt Garnet Copper Processing Plant 

• Balcooma Underground Mine 

 

• Southern Region 

• Vomaka Open Cut 

• W45 Underground Mine 

• Thalanga Polymetallic Processing Plant  
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500ktpa 

Queensland Production Hubs 

Polymetallic Ore 
380ktpa 

Polymetallic Ore 
380ktpa 

West 45 

Vomacka 

Thalanga 

Mount Garnet 

500ktpa 

Balcooma 

Polymetallic 
Ore 

250ktpa 

Copper 
Ore 

250ktpa 

500ktpa 

Four mines feeding three processing plants 
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Mungana 

Baal Gammon 

Mungana 

Polymetallic 
Ore 

250ktpa 

Copper 
Ore 

250ktpa 



8 

Queensland Operations - Statistics 

  Jun-03 Jun-04 Jun-05 Jun-06 Jun-07 Jun-08 Jun-09 Jun-10 Jun-11 

 Zn Metal Produced  
                    

13             31,832             48,730             31,581             38,142             40,940             26,938   43,973            40,124  

 Pb Metal Produced                       -                 9,773             13,716                8,264             11,510                9,359                1,923                1,411                1,041  

 Cu Metal Produced  
                      

1                1,210                1,925                5,774             18,208             26,329             37,044   16,727            22,485  

                    

 Mt Garnet                    

 P/metallic Mill Feed                   136           314,934           294,292           372,727           468,525           520,000           425,925           440,977           452,644  

 Cu Mill Feed                       -                        -                        -                        -                        -            215,409           315,781           464,153           493,828  

 Thalanga                    

 Mill Feed                       -                        -                        -                        -            216,447           508,267           634,259           447,657           239,450  

                    

 Mining                    

 Total Ore Mined                   194           329,614           357,443           501,775           883,461       1,139,682       1,383,657           955,949       1,360,049  

 Total Waste Mined                7,113       8,210,869       6,566,347       8,724,756     14,505,316     12,884,064       5,711,418       1,118,226       6,969,546  

 Total Material Mined                7,307       8,540,483       6,923,790       9,226,531     15,388,777     14,023,745       7,095,075       2,074,175       8,329,595  

Produced over 428Kt of contained metal from ~6.8Mt of ore whilst mining over 71Mt of material  
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Queensland Operations - Employment 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Average Payroll Bill – approx $3.1 million per month 

Personnel June 

2004 

June 

2005 

June 

2006 

June 

2007 

June  

2008 

June  

2009 

June  

2010 

June 

2011 

Number 

employees 
56 84 143 183 427 376 348 365 

Number of 

contractors 
52 57 125 188 330 107 127 249 

Total 

Employed 
108 141 268 371 757 483 475 614 

Residence Currently Reside 

Mt Garnet to Innot Hot Springs 9.40% 

Charters Towers 14.90% 

Tablelands 31.00% 

Regional Area (Cairns to Townsville) 40.70% 

State (Qld) 2.50% 

Other (Interstate) 1.50% 
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Queensland Operations – Expenditure 

Expenditure Breakdown  

 July 10 to June 11 

Regional Queensland 
53% Queensland Other 

12% 

Interstate & Overseas 
Suppliers 

35% 

Location of Suppliers Expenditure 

1 July 2010 to 

 30 June 2011 

Regional Queensland $114.0 M 

Queensland Other $25.6 M 

Other (Interstate/Overseas) $74.0 M 

Total $213.6 M 
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Western Australia – Admiral Bay 

World-class project with potential to become 

the largest and lowest cost lead-zinc 

producer worldwide 

Only 2.1km of strike has been drill tested 

outlining: 

72 million tonnes at 3.1% zinc, 2.9% lead, 18 

grams per tonne silver and 20% barite 

Significant discovery upside with 18km of 

known strike length of 

zinc/lead/silver/barite mineralisation 

      – potential for 500 million tonnes 
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Western Australia – Admiral Bay 
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Western Australia - Lounge Lizard Nickel Project  

 

Ore body plunges into Kagara’s lease 

High-grade nickel sulphide deposit in Western 
Australia 

Combined Resource:  1.021Mt @ 5.76% Ni for 
58,700 t contained Nickel 

Development commenced December 2009 via 
existing decline under agreement with neighbour 
Western Areas NL – adjoining Flying Fox Nickel 
Mine 

Forecast production of ~50Ktpa of ore grading 
~4% Ni for FY 2012 – concentrate sold under 
WSA’s existing off-take 
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• 5-year growth strategy based on: 
• Growing production to 120ktpa zinc + 30ktpa copper 

• $50M exploration program to build resource life 

• Structuring the business to become an ASX-100 Company 

 

• Immediate growth based on increased Zn + Cu production from North Queensland: 
• Increased production (dependant on Mungana Processing Plant), falling costs, increased margins  

• Strong and well managed project pipeline  

 

• Medium-to-longer term growth based on development of Admiral Bay (WA): 
• Positioning KZL as a world-leader in zinc, lead and silver and lowest cost global producer 

• Preparing for future overseas expansion 

 

• Divestment of non-core assets to focus on growing North Queensland business 

 

Exploration and Project Optionality + Capital Flexibility + Team to Deliver 

 

 

 

 

 

 

 

A clear strategy to become a dominant ASX-listed base metals producer 

The Future - Overview 
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80km 

 

Chillagoe Region – Key Resources & Exploration Targets 
The engine room of Kagara’s zinc and polymetallic production growth 

• Key deposits include: 

King Vol – Probable Reserve: 

• 1.3Mt @ 11.2% Zn, 0.7% Pb, 
0.8% Cu, 36 g/t Ag 

King Vol – Inferred Resource: 

• 1.97Mt @ 14% Zn, 1.1% Pb, 
0.9% Cu, 43 g/t Ag 

Montevideo – Inferred Resource: 

• 0.72Mt @ 7.7% Zn, 7 g/t Ag 

Victoria – Inferred Resource: 

• 3.4Mt @ 5.1% Zn, 1% Cu, 
22g/t Ag, 0.14g/t Au 

 

• Currently in-fill drilling King Vol to upgrade reserve and extend deposit  

• Currently drilling Redcap Thrust with encouraging results (14.84m @ 12.2% Zn, 1.16% Cu, 1.8% Pb, 97g/t Ag) 

• Multiple targets along Red Dome Mine Corridor (Griffiths Hill, Annie, Girofla, Red Hill) 
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• Key deposits include: 

Mt Garnet – remaining resource: 

• 683kt @ 6% Zn, 0.4% Cu, 
13g/t Ag 

Balcooma – copper reserve: 

• 448.4kt @ 2.7% Cu, 13g/t Ag 

Balcooma – polymetallic reserve: 

• 243kt @ 5.46% Zn, 1.5% Pb, 
1% Cu, 0.1g/t Au, 25g/t Ag 

Baal Gammon – current resource: 

• 5.5Mt @ 0.8% Cu, 0.2% Sn, 
29g/t Ag 

Maitland – current resource: 

• 1.5Mt @ 1.5% Cu, 0.02% Mo 

 

Central Mt Garnet Region – Resources & Exploration Targets 
Driving Kagara’s copper production growth 

• Currently drilling to re-optimise open pit design at Baal Gammon 

• Balcooma has significant potential down-plunge and along strike. 

• Maitland mineralisation open down-plunge and along strike . 

• Future exploration targets at Mt Garnet and Bald Hill 
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Southern Thalanga Region 
Volcanogenic Massive Sulphide province with potential for multiple polymetallic deposits  

• Thalanga pre-mining resource = ~7Mt @ 12% Zn, 2.5% Cu, 3.8% Pb, 98g/t Ag, 0.62g/t Au  

• Large untested system with significant potential remaining (no deep drilling or exploration since 1999) – 
drilling to commence January 2012 

• Highly prospective regional landholding with large database of exploration data 
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500ktpa 

Generating Tomorrow’s Growth 

Thalanga 

Polymetallic Ore 
250ktpa 

Thalanga Deeps 

Orient 

Polymetallic 
Ore 

300ktpa 

Polymetallic 
Ore 

250ktpa 

Liontown 

Moving to longer life ore sources 
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Mount Garnet 

500ktpa 

Balcooma 

Polymetallic 
Ore 

250ktpa 

Copper 
Ore 

250ktpa 

500ktpa 

Einasleigh 

Copper 
Ore 

250ktpa 

Polymetallic Ore 
300ktpa 

Red Cap 

Polymetallic Ore 
300ktpa 

600ktpa 

King Vol 

Polymetallic Ore 
250ktpa 

Mungana 
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Zinc: 5-Year Production Outlook 
A well-structured plan to reach 120ktpa production 

19 
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Copper: 5-Year Production Outlook 
Targeting 30ktpa production within five years 

20 
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Cornerstone of the Growth Strategy 

• KZL’s growth strategy is based on 3 interrelated elements: 

• Production growth which positions KZL as a dominant ASX-listed base metals producer 

• An aggressive and targeted exploration program to build resource life – an exploration budget 

which will be at least double and most cases quadruple that of our peers 

• Structuring the business for the future (structure, accountabilities, skills and business improvement) 

• Two key drivers for KZL into the future: 

• Immediate – North Queensland: 

• Increased production, falling costs, increased margins 

• Medium-to-longer Term – Admiral Bay and beyond: 

• Development of Admiral Bay Project to set KZL up as a world leader in zinc, lead and silver: 
Admiral Bay will position KZL as the lowest cost global producer 

• Looking at expansion into overseas  

 

Growing base metal production and enhancing margins in North Queensland 
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